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What is Social Media?

Public Relations . . .on 
steroids

Å2-way interactive 
dialogue

ÅUser-generated content

ÅConsumer-generated 
media 

Å¢Ƙƛƴƪ άǇŜǊǎƻƴŀƭƭȅέ 
chatting with someone

ÅLǘΩǎ ²9 ƴƻǘ a9Φ















Social Media Delivers Results



Social Media Delivers Results



What is Mind Share

ÅConsumers think of 
you first

ÅYou are popular

ÅYou get a lot of 
attention

???  What do they think 
when they think       

of you???



The New Marketing Trifecta
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1. Create a Grand Goal

2. Create a Clear Path

3. Create a Valuable Why

4. Create an Engaging 
Personality

5. Create Magnetic 
Content

6. Create Customer Hubs

7. Create the Buzz
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#1 Create a Grand Goal

1. What is your big goal? 

2. Who do you care about?

3. What do you want the 
customer to feel about your 
company?

4. What do you want people to 
say about your company?

5. Where do you see your 
company in 10 years?



1. Write down what you want 
from your social media 
efforts.

2. Break this down into the 
smaller and smaller targets 
that you must hit to reach 
your goals. 

3. Share that goal with your 
team.

4. Keep that goal as the gate 
keeper of all decisions. ά!ƛƳ ŦƻǊ ǘƘŜ ǎŀƳŜ ǘŀǊƎŜǘΗέ

Chris Heiler

#1 Secret: Goal



1. Who do you want to 
reach?

2. What do you want them to 
do?

3. What SM vehicles do you 
want to use?

4. How much time will it 
take?

5. How long is your plan?

6. Who will work on it?

7. What are your resources?
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#2 Create a Clear Path



#2 Secret: Plan a SM Calendar
ÅMake a quarterly calendar
ÅWhich specific days/times 

are your going to 
ïBlog
ïPost on Facebook
ïTweet
ïPost on LinkedIn

ÅtǊŜǇŀǊŜ ŀƴ άŜŘƛǘƻǊƛŀƭ 
ŎŀƭŜƴŘŀǊέ ŦƻǊ ȅƻǳǊ 
posts/Tweets

ÅAssign a point person
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#3 Create the Why



1. ²ƘŀǘΩǎ ƛƴ ƛǘ ŦƻǊ ȅƻǳǊ 
customer? Be in it for 
the customer, not the 
money.

2. What value do you add 
ǘƻ ȅƻǳǊ ŎǳǎǘƻƳŜǊΩǎ 
life?

3. How can we make 
plants an essential 
part of living?

#3 Secret: Create the Why
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#4 Create an Engaging Personality

1. Who are you?

2. What do you stand for?

3. Why buy from you?

4. How do you want 
people to think of you?

5. What first impression 
do you make now?

6. What first impression 
do you want to make?



#4 Secret: Engaging Personality 

1. Be a Thought Leader 
2. Be the first to know news
3. Become an expert in 

something
4. Follow industry thought 

leaders
5. Get quoted in industry 

publications on- and off-
line

6. Populate Social Media 
formats ςTwitter, 
LinkedIn discussion
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#5 Create Magnetic Content

Å Ін wŜŀǎƻƴ ǇŜƻǇƭŜ ŘƻƴΩǘ 
garden or garden more

Å Become a curator of 
consumption

Å Feed your customers 
information they want 
to know

Å Ask your best customers 
to contribute

Å Create how-ǘƻΩǎ
Å Use video
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#5 Why Create Magnetic Content
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#5 Create Content Creation Not Low Touch



ÅBorrow from others

ÅGo outside your 
industry

ÅElicit a response

Å5 word headlines

ïDǳŜǎǎ ǿƘŀǘΩǎ ŎƻƳƛƴƎ 
in tomorrow?

ÅShare & Give Credit

#5 Secrets: Create Magnetic Content
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#6 Create Customer Hubs 

1. C-Generation: Content, Creative 
and Co-Create

2. Offer opportunities to 
collaborate, build reputation and 
discovery.

3. Give better, kinder, more sincere 
customer service ςreally

4. Get on the radar of your current 
customers

5. Listen and get customer feedback

6. Draw people around a common 
good



1. ά/ƻ-ŎǊŜŀǘŜέ ǿƛǘƘ 
customers

2. Listen and feedback
3. The Customer Rules
4. Be nice and help 

others
5. Create a great 

reputation for 
listening, helping and 
sharing

#6 Secrets: Create Customer Hubs


